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20 August 1998

MEMORANDUM FOR RECORD

SUBJECT:  Commander’s Policy Letter #2:  Company Maintenance Program

1.  Maintenance of our vehicles and equipment is critical to both our survival and success on the 

battlefield.  As a mounted, mechanized force, we must be able to shoot, move, and communicate at all times.  

2.  Unit level maintenance is the first and most critical level of the Army maintenance system and 

requires constant emphasis and participation by  leaders and soldiers alike.  Its cornerstone is operator/crew performance of the -10 series PMCS.  Leaders must ensure that operators/crews execute PMCS with strict adherence to standards outlined in applicable -10 series TMs.  In accordance with the Brigade Commander’s Policy Letter 14, -10/-20 Maintenance Standards:

a.  Supervisors will:

(1)  Maintain their assigned equipment to the standards outlined below.

(2)  Train assigned vehicle operators/crews to properly perform TM -10 level PMCS and 

 

       directly supervise its execution.

b.  Operators/crews will:

(1)  Perform before, during, and after PMCS in accordance with applicable TM -10 series for all assigned equipment.

(2)  Immediately correct all faults or identify them to first line supervisors and maintenance personnel.

3.  As outlined in Chapter 3, AR 750-1, the following will be accomplished to maintain our vehicles and

equipment at -10/-20 standards:

a.  All faults are identified following prescribed intervals using the “items to be checked” column of the applicable TM -10 series PMCS table and:

(1)  Corrective actions that are authorized to be completed at unit level and for which parts are available are completed.

(2)  Parts required to complete necessary corrective actions, but which are not available, are on valid requisition.

(3)  Corrective actions required to be accomplished at a maintenance level above the unit are on valid DS maintenance request.

b.  Equipment services are performed within the scheduled service interval as prescribed in the TM -20 series.

c.  All authorized BII and COEI are present, serviceable, or on a valid funded request.

d.  All urgent and limited MWOs are applied as well as one-time safety of use messages.

4.  Company command maintenance will be conducted every Monday from 0900-1650 in accordance with the brigade standard week.  Command maintenance is a prime time training event and no personnel will be allowed to schedule appointments or be excused from participation.  ALL company leaders will be present to supervise the execution of maintenance training.  To facilitate the timely processing of  DA Form 5988E’s, the proper verification of faults by mechanics, and to ensure maintenance of both vehicles and equipment, the sections and platoons in HHC will be broken down into four maintenance groups.  These groups will execute command maintenance in accordance with the weekly focus table below:
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Vehicle DA Form 5988E’s will be picked up from the executive officer by platoon leaders or platoon sergeants the day prior to command maintenance.  Completed 5988E’s will be returned to the executive officer by 1400 on the day of command maintenance.  The commander, executive officer, HHC maintenance team chief, and HHC shop foreman will review the vehicle 5988E’s from 1400-1500 with respective platoon leaders and platoon sergeants in the HHC maintenance office.  During the course of command maintenance, platoon leaders or platoon sergeants will report any newly identified NMC faults immediately to the HHC team chief or shop foreman, who will prioritize and manage HHC mechanics.  

HHC maintenance section will conduct command maintenance of their vehicles on Tuesdays.

5.  Each platoon or section will identify one soldier per week who will report to the HHC team chief with vehicle keys if mechanics need to verify a fault or install parts in the days following command maintenance.  Platoon leaders and platoon sergeants are responsible for ensuring that access to vehicles occurs in a timely manner.  

6.  The Executive Officer will serve as the Commander’s representative for maintenance related actions.  All company maintenance actions will be in strict accordance with the battalion maintenance SOP and applicable regulations.
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